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Recently, literature around the theme of collaborative management research has
grown considerably. According to the definition of collaborative management
research, two components are connected to each other in this context; managers
of organizations and academic researchers. In literature, many authors claim
that the relationship between these two components could lead to significant
advantages for both of them. On the one hand, managers can learn more about
new methods of handling complex systems, and on the other hand, researchers
can have a chance to recognize new theories and develop their knowledge
through this collaboration. Some authors argue that collaborative research
not only leads to an increase in knowledge production, but also encourages
knowledge sharing among the participating researchers. Therefore, knowledge
production is an important issue in collaborative management research. In
literature, many authors claim that the quality of knowledge production through
collaborative research is higher than in non-collaborative cases. With the view
of making collaborative management research more valuable, knowledge
production could play an important role in three issues related to enriching
collaborative management research; namely rigor, reflection and relevance.
The issue of knowledge production has been a controversial and much disputed
subject within the field of collaborative management research. In this paper, some
studies are reviewed in order to find out the effect of collaborative management
research on knowledge production. Moreover, the pattern of collaboration in
knowledge production is also discussed.

©2019 IJHCUM. All rights reserved.

Nowadays, competition

is growing and

large
organizations are becoming more complex and global
(Hassard and Morris, 2018). As a result, organizations
need to adopt and employ some new management
methods and tools. This situation has created some
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difficulties for managers, so they have to keep
informed about current knowledge related to
management tools and techniques (Dingsayr,
2019; Hamdoun et al., 2018). The most important
reference point for organization leaders’ learning is
experience, however, this factor cannot meet their
needs independently (Sidani and Reese, 2018).
Therefore, acquiring current knowledge is one of
the crucial factors that managers need to consider



(Kim, 2019). Following this point, it is clear
that managers should have close connection with
knowledge producers (Degama et al., 2019). It has
been mentioned that the most common producers
of knowledge are academic communities (Cohen,
2019). Looking from another direction, the most
challenging issue that academic communities face
is the gap between theoretical science and practice
(Mazur and Kubai, 2019), whilst recently; managers
have been looking for knowledge that is practical
and could solve the organizational challenges
(Newman et al., 2016). The knowledge produced
by researchers is not getting any further than
publication in journals, because of the lack of close
relationship between academic communities and
practitioners (Newman et al., 2016). Therefore,
it cannot provide useful solutions to the problems
of society. Additionally, the lack of close relationship
between researchers and organizations results in
limiting the field of study in which the researchers
are working (Newman et al., 2016). At present, in
order to improve their academic status, researchers
just need to publish novice papers containing some
original laboratory work, integrated with a review
of past research and published articles (Nave and
Ferreira, 2019). This kind of knowledge is just
theoretical in nature, and does not provide practical
possibilities which can be used by organizations
(Davis and Guthrie, 2015), therefore, it is necessary
for academic communities to look for practical
solutions. On the one hand, organizations need to

be able to use the theoretical knowledge produced
by researchers in a practical way, implementing it
to address their problems (Leino et al., 2018) while
on the other hand, researchers themselves need to
benefit from the further scope for research which
can be identified by the organizations, which will in
turn help them to improve the quality of their studies
(Martensson, 2016). The solution proposed here is
to provide a proper framework for collaboration
between researchers and organizations (Hassard and
Morris, 2018). The model that is selected to work on
in this paper has been adapted from the Werr and
Greiner model (Werr and Greiner, 2008) as follows
(Fig. 1).

As can be seen from this model, during the process
of cooperation the two sides benefit from each
other. For example on one side, the researcher
puts his theoretical knowledge and research
methodologies into this context of cooperation,
and as a result acquires rich research data to
publish in scientific papers and build up his academic
reputation, On the other side, on the part of the
organization, putting their problems and experience
in this context has the potential to produce new
ideas, understanding and inspiration by which their
practical needs may be met. In the current study,
using this framework (Fig. 1), some distinguished
cases which show the advantages of collaboration for
the two components of this framework, organizations
and academic researchers are discussed. The current
study was undertaken in Tehran in 2018.
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Fig. 1: Relationship between Academic Community and Organization (Werr and Greiner, 2008)
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A systematic search of the literature was
conducted to derive relevant studies regarding
the study objectives. To meet the objectives,
following keywords were selected; collaborative
research, knowledge production, relationship
between researchers and organizations. Following
the keywords selection, the academic databases of
Google Scholar, Web of Knowledge, Science Direct,
and Springer, were searched. Additionally, several
peer-reviewed journals were specifically reviewed.
The search of literature provided 20 studies. By
reviewing the studies, finally, seven case studies were
selected. In the following section, each case will be
analyzed separately to show how;

The process of collaboration formed at the initial
stage;

The collaboration process itself;

The results of the collaboration framework for each
part.

Case 1

Petro —Canada is the largest oil company in the
north of Canada. The managers of this company were
seeking to develop and implement a holistic approach
to corporate all business activities within the company,
but in a way that every part has their own functional
activity separately (Mirvis, 2007). Investment and
Health, Safety and Environment (HSE) managers
stated that their own activities of each subordinate
unit can affect on the internal and external reporting
of the company. But they mentioned that, activities
of units are not coordinated and concentrated in a
strategic way. It meant the activities throughout the
company were not integrated completely with each
other’s. Also, these managers pointed out that the
relationship among units was more personally rather
than a comprehensive management system. This
problem also was reported in the same way by other
subsidiary managers. These dilemmas eventually
transferred to Boston College. And they asked the
college to find a solution which would integrate the
activities throughout the company. On the other hand,
an Executive Forum on Corporate Citizenship (EFCC)
which was hosted by Boston College was developing
and improving a theory of corporate citizenship in
companies. Therefore, the starter of collaborative
research was Boston College. A research team was

formed by members of companies and researchers

of Boston College. The executive managers of this

company had problems in their divisions, so it was

resulted in high motivation for them to participate

actively in this research plan. During the joint

meetings, managers of various units expressed

their problems at workplace and transferred their

experiences to the research community. On the other

side, researchers visited workplace and conducted

some interviews. The research center at Boston

College held 10 conferences in partnership with the

organization for better understanding the challenges

and obstacles. Exchanging of information between

organization and college was done during meetings

as well. The research period lasted three years.

Finally the results of this study, which were based

on collaboration, were as follows:

For organizations;

Creation of activities integrating process for all the
organizations under study;

Providing benchmark models;

Innovation of new methods for integrating activities.

For researchers:

Developing the theory and model of integrating
activities in organizations;

Knowledge production due to experience of
organizations;

Publishing several academic papers and a number of
book chapters.

Case 2

A Mexican Manufacturing Corporation (MMC),
which is a main supplier in the automotive industry,
was affected by the economic crisis (Olascoaga and
Kur, 2007). This led a decrease in sales rate and an
increase in raw material price. Therefore, the manager
decided to instigate some changes in the company
such as: an improvement in marketing strategies,
an increase in process orientation, an improvement
in strategic alignment, targeting on organizational
learning and so on. Therefore, MMC needed a
support for these changes. The manager claimed that
the company would not survive without a reduction
in its costs, a redesign of the manufacturing process,
and an increase in strategic alignment. The manager
believed that the collaboration with researchers who
bring new idea, theory and framework which could
help the organization. Consequently, the manager
decided to have collaboration with academic
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researchers to improve the organization performance.
A team of researchers and members of the

organization were formed to collect data and analyze
the organization challenges. After a two—year period
of collaboration, in 2004, the researchers developed
and implemented a software. The software was used
by organization to support the changes which had
been implemented on the organization.

The organization needed something to support
the changes itself that were implemented at the
organization. On the other side, the researchers
required a field to test and develop their own
invention of software.

The results of this collaboration for the two
components; researchers and organization, in this
study were as follows:

The part of the organization includes;

There was an increase in organizational capability
through continuous learning due to the collabo-
rative research.

The facilitation occurred in organizational productivity
and effectiveness.

There is an increase in sale.

The organization used the invented software for two
years in some parts of their own departments.

The part of the researchers includes;

Developing and implementing software process;

Confirming the software platform as a tool for
increasing strategic alignment;

Proving the software platform as a powerful
management tool for future applications.

Case 3

Because of improvement in the quality and an
increasein drugutilization; sustainable transformation
in the health care industry is needed. Health care
companies are looking for development of their
potentialities for future changes (Stebbins, 2008;
lordanou, 2019). A well-known company for health
maintenance decided to take place some changes in
its divisions. This case explains how the participatory
action research (PAR) was resulted in the creation of
learning mechanism at Kaiser Company (Stebbins,
2009). Two change efforts involving interventions
were taken place at this company. The first case was
held at the start-up phase of the forum (learning
mechanism) network and the second case was taken
place later. In the literature have mentioned that,
PAR approach has been accepted as a framework

324

for organization development (Rosskam, 2018).
One of the most important aspects of this approach
(PAR) is focusing on the active role of organization
during the change and research process. Also the
collaborating of researchers during the change
process is required. This circumstance initiated the
process of collaboration between researcher and
organization. The first organization development
and action research at the Kaiser Company was
started in 1977 through a research contract with
Texas University. First, members of the organization
and researchers were formed an exploratory and
temporary team. The team conducted a survey of all
aspects of the organization. The results of this survey
were as follows:
Creation a scientific framework for future studies.
Extensive changes were occurred at Kaiser Company
On the other hand, it was resulted in several PhD
theses, several technical reports and some
academic papers.
Following the acceptable changes, manager agreed to
continue this collaborative research at all divisions.

In the beginning of first intervention which was
carried out during 1977 up to 1981, the company was
facing with some problems such as; inappropriate
labor/ management partnership, high level of
job stress, confliction between management and
unions. After intervention with researchers help, the
following results were obtained;

Creation of new communication channels to resolve
conflict;

Generation some learning mechanism at organization;

A local communication forum created at all medical
centers.

The next interventional study was occurred during
2011 to 2014. Because of the great growth during
past years, the company was now expected to be
able to provide their services throughout the world.
Therefore, some problems were existed at this time.
For instance; centralization of decision-making, high
cost pressures, problems related to employees,
pressure for changing to an enterprise system. Finally,
again the following results due to researchers helps
were achieved;

Creation of learning mechanisms as a complimentary
path for organization’s changes programs;

Building new communication ways for the labor/
management partnership improvement;

Holding training workshops with improving work life



quality and decreasing work-related stress subjects.

As Stebbins et al.,, (2008) report, “over 35
years (1977-2012) collaboration between the
organization and academic communities, researchers
published 8 book chapters and several academic
papers on topics such as; work-based learning,
learning in network organizations, structural
learning mechanisms, long-term insider action
research, sustainable work systems and collaborative
management research.”

Case 4

A fashion design industry in Italy was selected
to investigate the design of creative process by
establishing the joint cooperation project between
academic community and the industry (Radaelli et
al., 2014). Due to the theoretical knowledge and
scientific background that researchers had, they
found some gaps in the creativity of the collective
level in literature. So researchers decided to use
the intervention research (IR) technique; one of the
methods of Collaborative Management Research
(CMR) (Shani et al., 2007; Schumacher, 2018),
to understand the collective creativity model of
organizations. Following this step, the researchers
started looking for an organization which would
use the established theories-in-use in its creative
processes and would like to improve more their
own process. According to these two points, a
research proposal was provided and presented to
the organization manager. Therefore, the process
of collaboration between the researcher and the
organization was started. Meanwhile, for the process
of solving problem, proposing the suggestions and
tracking the progress; a team involving researchers
and members of the organization was formed.
The transfer of knowledge from researchers and
experience from the member of the organization
resulted in finding proper analysis of problems
and solutions. Qualitative Methods: Interview and
Observation, and Quantitative Method: Survey, were
used to collect data. Both the researchers and the
members of the organization played an active role
in this process. All the data collected were analyzed
by the team member during meeting to improve the
pointed model. This study had two steps. First, is
being involved on exploring the creativity definition
and its key principals for improving the financial
performance of the organization. While the second,

is being involved at recognizing a practical model for
designing and managing parameters to sustain the
creativity at the organization.

This resulted to a master student’s thesis and
some papers for the researchers which were held at
academic conferences. While, for the organization
resulted in structural changes at some parts. For
instance, the formation of four parts at design
department and these changes resulted in generating
some creative solution for each product. Following
the acceptable results of the collaboration process
between the researchers and the organization, the
manager accepted to push forward the collaboration
and move on to the second phase. The results of
this stage were also a PhD and a master thesis for
researchers and for the organization were consisted of
alternative designs and other changes which resulted
in performance improvement of the organization. In
this case it is clear how the process of collaboration
between researchers and organization with result
from each component can get benefit from this
process concurrently.

Case 5

Through conferences held at Copenhagen Business
School and Virginia University, representatives of
the Danish-based pharmaceutical company called
Nova Nordisk, a global pioneer in the treatment
of diabetes, became familiar with the problem of
Corporate Branding among their competitors. Also,
researchers were seeking to implement and develop
the corporate branding model. They asked companies
which were interested in developing their branding
to participate in a research project. As a result,
the researchers initiated a collaborative research
project. A number of companies from all parts of
the world participated in this study. These included:
Novo Nordisk, LEGO, ING, NISSAN, TELEFONICA,
and JOHNSON & JOHNSON. The initial description
of the collaboration, which highlighted educational,
practical and research schemes for members, was
stated by Mirvis (2007) as follows;

Form a network of executives involved in corporate
brand development and execution who lead the
corporate branding efforts for their companies
and who were committed to developing the best
corporate branding practices in the world through the
exchange of ideas and experiences (practice agenda);

Capture the real-time processes the company uses
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to implement brand vision as it moves from strategy

into practice, and gather personal brand experience

stories from key stakeholders (research agenda);

Disseminate the knowledge this initiative produces
by, for example, publishing a book of corporate brand
management cases, co teaching students in the
classroom, being involved in an interactive Web site
(educational agenda).

The duration of the study was three years. At
meetings, which were held in the form of seminars,
the experiences and opinions of the organizations’
managers on one side, and theories and ideas from
researchers on the other side, were discussed. The
researchers also went into the organizations to
come face-to-face with the variety of processes and
challenges in the workplace. In addition, researchers
conducted several interviews with different people
within the organizations. Finally, the results of this
collaborative research were auctioned as follows;
Three corporate-wide brands were launched by

members;

The researchers were able to document the paradoxes
of brand management, which meant they could
develop their theory of corporate branding;

Case studies conducted by researchers relating to
various companies led to the publication of a
number of academic papers, and were also utilized
in teaching students on their university courses.

Case 6

The sustainability consortium, as a part of the
Society for Organizational Learning (SOL) was
constituted in 1999 (Senge and Scharmer, 2008). This
society is a voluntary association which has been
formed out of a dozen independent organizations
that are interested in holding a broader business
mandate. The initial idea for the formation of the
sustainability consortium started in 1996 through
several meetings between these organizations and
some researchers from MIT University. In the end,
the British Petroleum Company, as a pioneer of this
consortium, held a number of separate meetings
with other companies and researchers which caused
the sustainability consortium to be launched.
Members were invited to join this Consortium not
because of their sustainability work, but because of
their experience in managing organizational learning
tools to lead change (Senge et al., 2008). Most
of the organizations within this Consortium were
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globally well-known companies, such as; FORD, GM,

NIKE, SHELL and BP. Goals for the creation of this

Consortium were considered from two sides:

From the organization’s perspective, in relation to
using organizational learning tools for sustainability;

From the academic community’s perspective,
for better understanding sustainability within
organizations.

With these two points of view in mind, the
collaborative process was constituted between
researchers at MIT University and members of the
organizations. During this collaborative process, most
efforts were made by the organizations. In fact, the
initiators of this process were the organizations, and
they were also responsible for setting the goals and
the policy for the collaborative project. Researchers
took a consultancy role in this process. Their
responsibilities were:

Studying the Consortium and its functions;

Holding the meetings and collating the learning.

During this collaborative research, researchers
and organizations worked on common issues such
as toxicity of raw materials, air pollution and waste
treatment.

Researchers were involved in all meetings between
organizations, and when topics were disputed, they
were able to propose new solutions which promoted
agreement within the organizations to focus on these
suggestions and continue their activities. The results
of this collaborative research were as follows:

From the organization’s perspective:

Better understanding of
sustainability within organizations

The execution of a number of collaborative projects

From the researchers’ perspective:

Publication of a book chapter entitled “Learning
for Sustainability” by one of the MIT researchers who
had participated at this collaborative research

Best-practice examples, insights into research,
and an environment for putting research into practice

implementing

Case 7

This case study relates to a polypropylene-
producing company in Canada, named Shell. Within
this company, a participative Socio Technical System
(STS) design was implemented in a real-life situation
(Kolodny and Halpern, 2008). To implement the
STS, a steering committee involving managers and
a design team was formed. Some researchers from



Toronto University and Wharton School selected

for their PhD thesis subjects, STS design at the Shell

Company. A collaborative research process between

the academic community and the organization was

initiated. Before implementing STS, the purpose-
formed steering committee visited similar settings in

Europe and North America for more than one year

and provided technical reports. Researchers had

technical information about organizational analysis
and participative STS design. Therefore, they could
propose some appropriate solutions during the STS
implementation. However, the final decisions were
made after discussion in the steering committee.

During the process of STS implementation,

researchers had conducted a number of training

workshops on the subject of STS principles and design

methods, for members of the steering committee. A

comprehensive description of the STS design process

was published by one of the researchers, Norman

Halpern, and this reported that the Shell Company

had implemented the best practice in STS design

in manufacturing systems in the world [26]. The
close and stable relationship between the academic
community and the organization in this case led to
following results;

From the organization’s perspective:

STS was implemented in a real-life context, because
they applied both technical and social aspects
concurrently;

STS implementation at this firm became a
benchmarking model for other companies.

It was demonstrated that, due to proper
implementation of STS at this company, financial
performance and working conditions were
significantly improved.

From the researchers’ perspective:

Two of the researchers were able to write their PhD
dissertations as a result of participation in this
collaborative research process;

Researchers were able to conduct a number of
workshops and seminars in the process of this case
study.

Several academic papers and book chapters were
published by researchers as a result of knowledge
production through this case study.

The main assumption of this review was the
knowledge production issue through collaborative

research. Although a number of literature has been
carried out on the relationship between organizations
and academic communities, the debate about
knowledge production has gained fresh prominence
with many arguing through this collaborative process
(Literat et al., 2018; Heaton, 2015). It has been
mentioned that knowledge production can occur in
various ways, including reflective practice, reshaping
and merging of current knowledge (Migge, 2018).
However, it is a general consensus that research is
the main source through which knowledge is being
produced (Simon et al., 2018). Indeed, most authors
discuss knowledge production in relation to industrial
innovation and research (Aeberhard and Rist, 2009;
Oyglir, 2018). On the other hand it has been stated
that the main sources of knowledge production are
researchers at academic communities. Therefore, it
can be concluded that academic researchers are the
source of knowledge production, through conducting
their research. This produced knowledge is being used
by other groups (consultants, industries, society). As
stated by Onyancha and Maluleka (2011) “Research
can be classified as basic or applied, disciplinary or
interdisciplinary, sole or collaborative, or industry-
or university-based”. As can be seen, one aspect
of research is the collaborative type, and it is clear
that the amount of knowledge produced through
this type is greater than that produced through the
others (Sooryamoorthy, 2009; Coghlan et al., 2019).
In addition, the quality of knowledge produced
from this source is higher than that produced from
other types of research (Gurukkal, 2019). Other
advantages of a collaborative research process are
the transfer of technical knowledge, and the sharing
of knowledge, techniques, and skills. Communication
between researchers through this kind of research
can result in further scientific production (Wine,
2018). Moreover, it has been reported that citation
of extracts from collaborative research exceeds the
rate of citation from other types of research (Ayre et
al., 2018). Regarding these issues, this review article
focuses on seven cases which were conducted based
on a collaborative research process. The framework
used is based on the Werr and Greiner model
(2008), according to which researchers input their
information and on the other side organizations input
their experience and problems, within a collaborative
relationship. The structure of the start-point for the
project varied between cases. In some cases, such
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as 4 and 3, the researchers acted as initiator for
the collaborative process. Normally, in these cases,
researchers had to seek an organization to develop
and improve their ideas and theories. However,
in other cases (i.e.1, 2, 5, 6, 7), due to internal
problems within organizations, they had to start the
collaborative process to solve these problems by
taking help from external sources (researchers). The
second issue which is discussed in the current study
is the collaboration process itself. For example, in the
case 4, the academic researchers prepared a research
proposal and then presented it to the practitioner.
After approval of the proposal, they started the
project. But in case 7, the majority of the steps of
the collaborative process were conducted by the
organization. In this case, researchers were included
as consultants on the project. In other cases surveyed
here, usually subsets of members of the organization
and researchers formed teams, to divide the duties,
and reported back to the meetings to exchange their
ideas and suggestions and to reach an agreement on
challenging topics. Finally, the third issue discussed
in this paper is the result of a collaborative research
process. In this part, on the one hand finding a
solution for the organization’s challenges and on the
other hand knowledge production were the disputed
points. As can be seen from the reviewed cases, after
ending the collaborative process, organizations were
able to meet their needs, and researchers could
publish a number of books and papers, and write their
PhD and Master’s theses. Unfortunately, research
to date has tended to focus less on the subject of
knowledge production and more on the number
of published contributions through collaborative
research (Quintanilha and Cardoso, 2018). However,
researchers and organizations would be more
motivated if it could be focused on and show the
importance of knowledge production. On the other
hand, it has been said that knowledge produced
by the collaborative research process is likely to be
more actionable than that produced by other types
of research (Nordentoft and Olesen, 2018). So in this
way, the gaps between science and practice may be
reduced.

The objective of this review paper was an emphasis
on knowledge produced through collaborative
research between researchers and organizations.
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Seven case studies which described the collaboration

process between academic communities and

organizations were selected.

Three topics were considered in each case, illustrating:

How the process of collaboration was formed in the
initial stages;

How the collaboration process itself proceeded;

What the results of this collaboration framework
were, with a focus on knowledge production.

The issue of knowledge production has been a
controversial and much disputed subject within
the field of collaborative research. Therefore, to
develop a full picture of knowledge production
through collaborative research, additional studies are
recommended.
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